
A Perspective on Network 
Sustainability

Dawn Cvengros, MA, RD
Minnesota Food and Nutrition Network

Food Stamp Nutrition Education Program
University of Minnesota

College of Human Ecology



Introduction

Minnesota Food and Nutrition Network
Coordinated Plan
Accomplishments
Future Planning Goals
Group Activity
Suggested Readings



MFNN

Part of the USDA-FNS Food Stamp Nutrition 
Education Program. 

A collaborative effort between the Minnesota 
Department of Human Services and the 
University of Minnesota, College of Human 
Ecology. 

A network among organizations including 
representatives from state and local government 
agencies and nonprofit organizations.



Mission

To create and maintain a network of 
organizations working together to 
promote useful, consistent nutrition 
messages to help low-income 
Minnesotans enjoy healthful lifestyles.



Goals
Develop and sustain a cohesive, visible, 
inclusive, productive network.

Develop effective long-term nutrition 
education programming.

Advocate with the private sector and with 
public policy makers for the consumer’s 
ability to make healthy food choices.



Member Organizations

Commodity Supplemental Food Program
The Emergency Food Assistance 
Program
State and county health departments
Nonprofit organizations

Minnesota FoodShare
Hunger Solutions Minnesota 



Coordinated Plan
Membership driven
• Stated mission and goals
• Defined structure

Steering committee
Work groups

• Annual strategic planning session
Review the year

• Annual partnership agreement
• Answer “What’s in it for me?”



Key Tool: Agenda Design

Member sharing

Partner highlight

Guest speakers

Meeting evaluation



Member Defined Strengths

“Wonderful opportunity to network with 
people who are busy.”

“Being with people with different 
perspectives than mine.”

“[We have] people who are capable and 
well educated.”



Accomplishments

Developed and applied social marketing 
messages, “The Power of Healthy Eating: 
Learning, Energy, Growth.”
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Future Planning Goals

Adopt Eat Smart. Play Hard.™

Expand food shelf project to more 
geographic areas in Minnesota.



Group Activity

Read list of factors.

Circle what you are doing.

Star what you could work on during the 
next year.



Challenge

Find someone who circled a factor that 
you starred.

Find ten minutes to network about their 
experience.



Conclusion

Factors that helped sustain this network:

Stated mission and goals

Defined structure

Member leadership
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Thank You.


